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Assigns little value to process safety.
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Strong Culture:

Places an emphasis on learning from past

experience in order to prevent future problems.

Seeks to continuously improve performance.
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Strong Culture:

Employees identify hazards, and decide how
they are addressed in concurrence with
management and technical involvement.

Strong Culture:

Integrates an imperative for safe
operations into the organization’s
core values.
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Weak Culture:
evotes minimal resources

to controlling residual risk.

Weak Culture:
Relies on management to identify hazards
and determine what actions should be taken.
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Implementation Approach

The following key principles need
to be addressed:

e Develop and implement a sound
culture

e Maintain a dependable culture
practice over time

e Monitor and guide the culture

Examples of KPI:

e [Frequency with which upper
managers visit the worksite, or
percentage of the scheduled visits
that actually take place

e Number of open recommendations
(from risk analyses, incident
investigation, audits, safety
suggestions)

e Percentage of near misses and
Incidents identified as being caused
by unsafe acts or shortcuts

e Average response time to the
resolution of a process safety
suggestion

e Number of meetings addressing
process safety that are conducted
per year

e Number of times per month
managers Vvisit work sites and
discusses process safety

Your SAFETY culture can’t change until your ATTITUDE and BEHAVIOR about safety changes.
It is a development process - it takes time and a lot of PERSISTENT, hard work.

The keys to effectively managing a sound process

safety culture for health and safety are: e Differentiates safe from unsafe sites and e Build safety culture competency
e (Change attitude

e A trained / skilled workforce

e An environment where people are trusted and involved

References: Guidelines for Risk Based Process Safety, CCPS, March 2007

workplaces

e | eadership and management commitment e Determines whether a safety
management system is effective or not

e Heavily

e (ltimately determines overall safety
performance

Effective Safety Culture

workplace

Influences behaviors in the

Conclusion and Path Forward

¢ Management commitment and leadership are essential to achieve
improvements

e Management of risks begins with knowledge and understanding the
process technology

e Successful management-labor relationships and employee
Involvement are essential



