The 2.0 Process Safety Culture

Upgrading Learning and Knowledge Management

Sound safety culture is a pillar of the processing industry, linking the transformation of workplace safety into competency. Yet,
safety culture is often underrepresented as a one-dimensional pyramid focused on group values, attitudes, beliefs, and norms.
This poster explores how Learning Management Systems (LMS) foster dynamic organizational learning environments to
cultivate a healthy process safety culture.

As the world becomes increasingly digitalized, learning opportunities and knowledge sharing across organizations become
more scalable, enriching safety culture. Improved performance should follow as individual and team learning unfolds. However,
the success of this process is contingent upon three key characteristics: meaning, management, and measurement. For
learning to be absorbed and retained, it must be relevant. In order to preserve and maximize knowledge, it must be managed.
And lastly, to measure their impact, narratives and learnings ne D be translated into actionable data. A Learning Management
System (LMS) has the ability to integrate these “M” conce o@; ether to promote and elevate a strong, proactive culture.

COST-EFFECTIVE:
Eliminates travel expenses
and reduces time lost from
project work.
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SCALEABLE:

Easy to train small or large
groups of employees
regardless of location.

FLEXIBILE:
Access training anywhere in
the world, day or night, on

your schedule.

SELF-PACED:

Move forward when ready
and improve comprehension
and retention.
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QUALITY TRAINING: l EASY ADMINISTRATION:
Courses are developed by ‘ Manage enrollment, course
process safety experts and content, and learner activity

iIndustry-recognized leaders. for an entire organization.

{)

MANAGEMENT
M EAN I N G To maximize efficiency and

To effectively absorb and preserve critical information,
retain learning, it must be knowledge must be captured,

relevant and designed for stored, and shared.

easy learner recall.
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